Chapter 1

Hitler's Political Decision Making Process Personality and Goals
In order to perform a leadership analysis of Adolf Hitler, one must understand the compelling aspects of his personality. First and foremost, Hitler saw himself as "an agent of Providence, a man of Destiny, whose vision of the future was infallible." 1 Hitler was convinced beyond any doubt that it was he, and he alone, who possessed the vision, the will power, and the political and military insight to restore Germany to her rightful place among the other nations of the world. This awe-inspiring self-confidence did, however, have its drawbacks as demonstrated by Hitler's inability to accept criticism from those who may not have agreed with his enlightened opinions, views, or decisions. It was not uncommon for Hitler to break into a violent rage and behave much like a spoiled child who didn't get his way whenever his judgment was questioned. This type of personality made it extremely hard for Hitler to change his mind once he had reached a decision or to modify the goals he felt destined to achieve. 2 Hitler's career was characterized by the awesome power he achieved over the German people and how he was able to use it to attain his political goals. His power over the people was partly due to his extraordinary talent as an orator. "His speeches were an instrument of political intoxication that inspired a degree of fervor in his listeners that seems to defy definition and explanation. Hitler was a master at the use of the spoken word and a genius at the art of manipulating mass propaganda for his political ends. His uncanny ability to appeal to the subconscious and irrational needs of his audience and to solicit the desired response made him a formidable political figure." 3 Walter Langer best describes what it was like to attend one of Hitler's inspirational rallies:
Hitler was a showman with a great sense for the dramatic. Not only did he schedule his speeches late in the evening when his audience would be tired and their resistance lowered through natural causes, but would always send an assistant ahead of time to make a short speech and warm up the audience. Storm troopers always played an important role at these meetings and would line the aisle through which he would pass. At the psychological moment, Hitler would appear in the door at the back of the hall. Then with a small group behind him, he would march through the rows of S.A. men to reach the speaker's table. He never glanced to the right or to the left as he came down the aisle and became greatly annoyed if anyone tried to accost him or hampered his progress. Whenever possible he would have a band present, and would strike up a lively military march as he came down the aisle. 4 It was not uncommon for women to faint or for the crowd's emotions to range from tears to an overwhelming frenzy to the point they were ready and willing to believe almost anything he told them. Hitler was one of the first politicians to utilize the modern technology of his time such as floodlights, public address systems, radio broadcasts, and air transportation to keep the public constantly aware of his political views. Time and time again, he bombarded the German people with the same underlying message: the crucial moment was at hand for Germany to face her destiny, that her problems were unique, and they required new and demanding solutions, and above all it was he and he alone who could provide Germany with the leadership she needed to achieve her destiny. 5 Hitler was convinced Germany's destiny necessitated the need for more living space or lebensraum to the east in order to maintain their living standards and support Germany's ever increasing population. He believed Germany was no longer capable of providing the food supply necessary to sustain the masses within her own borders and could not afford to purchase what was needed from foreign countries. This would also make Germany dependent on others for survival and, more importantly, vulnerable to Eastern Europe to pursue his desire for lebensraum. "As these documents show, these events precipitated Hitler's action. He thought that the lights had changed to green, allowing him to proceed eastward. It was a very natural conclusion." 6 Hitler was
convinced that with the controlled will of the people and the "green light" from Britain, nothing could prevent his dream of lebensraum from becoming a reality.
Hitler's Grand Strategy?
Hitler's political maneuvers prior to the Second World War highlight the question:
Did all of these actions represent a premeditated grand strategy or were they just situations that presented themselves with a low risk of confrontation with other nations? Hitler distrusted his successors, as he distrusted his predecessors, who had been too soft. Only he, he believed, 'the hardest man in centuries', had the qualities for such a 'Cyclopean task': the vision, the will-power, the combination of military and political, political and 'world-historical' insight. Therefore the whole programme of conquest, from beginning to end, must be carried through by him, personally. Nor could it be left to his subordinates, his generals. He distrusted his generals too. Like all professional soldiers, they disliked the prospect of great wars. Military parades, quick victories in limited campaigns-these were part of their business; but a major war of revenge against the West, or a major war of conquest against the East, was a prospect that alarmed them. It alarmed them as soldiers; it also alarmed them as conservatives. To envisage such a war with confidence one had to be, not a conservative Prussian staffgeneral, but a revolutionary nationalist, able to command obedient, if reluctant, generals: in fact, a Hitler. 8 Hitler was committed and driven by his obsession for power and his pursuit of lebensraum to the point of resorting to war if his objectives could not be obtained by political means. The grand strategy to attain those objectives, however, followed more closely to that of an opportunist than of a grand strategist. This does not mean that
Hitler's strategy was ad hoc; it simply implies that each step was taken one at a time to test the waters before proceeding to the next. With the will of the people behind him,
Hitler began to make his vision a reality.
The West, and more specifically France, was unsure of Hitler's long range plans for When the Red Book of arms production reached him each month, he would take a scrap of paper and, using a colored pencil selected from the tray on his desk, scribble down a few random figures as he ran his eyes over the columns. Then he would throw away the paper-but the figures remained indelibly in his memory-column by column, year after year-to confound his bureaucratic but more fallible aides with the proof of their own shortcomings. One month he pounced on a printing error in the current Red Book: an "8" instead of a "3." He had remembered the right figure from the previous month's edition. Hitler was always harping on his 'soldierly' outlook and loved to recall that he had acquired his military experience as a front-line-soldier, his character had as little in common with the thoughts and emotions of soldiers as had his party with the Prussian virtues which it was so fond of invoking. Hitler was certainly quite clearly informed of conditions at the front through the reports he received from the army groups and armies. In addition, he frequently interviewed officers who had just returned from the front-line areas. Thus he was not only aware of the achievements of our troops, but also knew what continuous overstrain they had had to endure. Losses, as far as he was concerned, were merely figures which reduced fighting power. They were unlikely to have seriously disturbed him as a human being. 5 Hitler also possessed the ability to adjust his conversation to the mentality of his audience. He could discuss highly technical matters with industrialists, engage in political conversations with diplomats, or simplify complex problems to a level easily understood by the common working class. Hitler used this talent to build his self-confidence by not allowing himself to feel intimidated when surrounded by those of a higher educational or cultural background and could comfortably discuss such topics as art, music, or literature.
Hitler also used this skill when he wanted to persuade someone to accept his point of view. He always knew why a person wanted to see him before they arrived and had his counter-arguments so well prepared that the individual would leave convinced that
Hitler's logic was sound and not unreasonable. For Hitler, defense lines to the rear exerted a "magnetic" force on the fighting troops, and one should never tempt them by prematurely preparing defense lines behind them. Hitler never forgot how easily the troops could break into a stampede once they had been squeezed out of the trenches, and how hard it was to stop the infantryman, the "poor worm" as he called him, in open country. What Hitler had learned in 1917-1918 was that it seemed better to hold on to present positions, no matter how high the casualty rate, no matter how vulnerable to air attacks and artillery fire, no matter how weakened by localized breakthroughs, than to order the troops to fall back across open country to the next defense line, though it might be operationally more favorable.
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A major fault in Hitler's military leadership was his belief that victory on the battlefield could be attained merely through the power of his own will. Hitler was convinced that if his will could be felt by the youngest soldier on the battlefield, they too would understand the significance of his decisions and success would certainly be achieved. Field Marshal von Manstein does agree that a supreme commander must have a strong will to be victorious and that battles have been lost when a leader's will failed him at the critical moment. However, he feels Hitler's overestimation of his own will directly influenced his battlefield decisions to the point that he refused to face reality and accept advice from those around him.
The will for victory which gives a commander the strength to see a grave crisis through is something very different from Hitler's will, which in the last analysis stemmed from a belief in his own 'mission.' Such a belief inevitably makes a man impervious to reason and leads him to think that his own will can operate even beyond the limits of hard reality-whether these consist in the presence of far superior enemy forces, in the conditions of space and time, or merely in the fact that the enemy also happens to have a will of his own.
In the face of his will, the essential elements of the 'appreciation' of a situation on which every military commander's decision must be based were virtually eliminated. And with that Hitler turned his back on reality. 13 Hitler was convinced his success in the political arena and rise to power was directly attributable to the power of his will. Therefore, he felt if his initial success was testimony to his will power, this same will power could be used to achieve success as a military leader and on the battlefield no matter what the odds were against him. This belief served only to lengthen the distance between Hitler and his generals. If success was obtained, it was through the power of his will; failure, on the other hand, was due primarily to his generals' lack of conviction to his will.
Decision Making Process
While Hitler tried to present himself as a very decisive leader who meticulously planned each and every step of his grand strategy, quite the opposite was true. When faced with a difficult decision, Hitler procrastinated for days and sometimes weeks before he would resolve the situation and announce his decision. It was during these periods that In response to the first question, there seems little doubt that Hitler did in fact insist that the stop order be issued on his own behalf. Hitler was already nervous over the ease at which his armies had successfully advanced into France and was quite concerned by the lack of overwhelming resistance his armies continued to encounter. All of this seemed too good to be true and only served to heighten his concern, since he was not sure what the Hitler was in very good humor, he admitted that the course of the campaign had been 'a decided miracle,' and gave us his opinion that the war would be finished in six weeks. After that he wished to conclude a reasonable peace with France, and then the way would be free for an agreement with Britain.
He then astonished us by speaking with admiration of the British Empire, of the necessity for its existence, and of the civilisation that Britain had brought into the world. He remarked, with a shrug of the shoulders, that the creation of its Empire had been achieved by means that were often harsh, but 'where there is planning, there are shavings flying'. He compared the British Empire with the Catholic Church-saying they were both essential elements of stability in the world. He said that all he wanted from Britain was that she should acknowledge Germany's position on the Continent. The return of Germany's lost colonies would be desirable but not essential, and he would even offer to support Britain with troops if she should be involved in any difficulties anywhere. He remarked that the colonies were primarily a matter of prestige, since they could not be held in war, and few Germans could settle in the tropics.
He concluded by saying that his aim was to make peace with Britain on a basis that she would regard as compatible with her honour to accept. German air supremacy to be strong enough to prevent the evacuation of the British forces by sea." 6 The opportunity for the Luftwaffe to inflict serious casualties on the enemy by bombing them from the air during their escape attempt certainly had merit.
Hitler's army generals, on the other hand, were completely appalled when they received the order that Dunkirk was to be left to the Luftwaffe. Manstein later wrote that, "Dunkirk was one of Hitler's most decisive mistakes." He goes on further to express his discontent by stating, "Hitler had a certain instinct for operational problems, but lacked the thorough training of a military commander which enables the latter to accept considerable risks in the course of an operation because he knows he can master them. In this case, therefore, Hitler preferred the safe solution of defensive action to the bolder method suggested by Army Group A." 7 Guderian was also perplexed when he received notification of the stop order and stated, "On this day (the 24th) the Supreme Command intervened in the operations in progress, with results which were to have a most disastrous influence on the whole future course of the war. Hitler ordered the left wing to stop on the Aa. It was forbidden to cross that stream. We were not informed of the reasons for this. The order contained the words: 'Dunkirk is to be left to the Luftwaffe'.…We were utterly speechless." 8 The true reasons for Hitler's historic decision to issue the stop order will never be known. Just as this account is nothing more than speculation, the fact remains that over 336,000 men survived to fight another day. Telford Taylor best summarizes the events as they occurred at Dunkirk:
And so, while the British were preparing and commencing the greatest naval rescue operation in recorded history, Hitler and the generals wrangled about the stop-order and busied themselves with plans for the approaching offensive on the Somme-Aisne front. The stop-order would not have been issued but for the failure to grasp the urgency of cutting the Allies off from the coast before the resourceful might of British sea power could be brought to bear in a huge salvage operation. The reprieve of the stop-order was the prelude to "the deliverance of Dunkirk." Hitler's fanatical order that the troops must hold fast regardless in every position and in the most impossible circumstances was undoubtedly correct. The withdrawal could only be carried out across the open country since the roads and tracks were blocked with snow. After a few nights this would prove too much for the troops, who would simply lie down and die wherever they found themselves. There were no prepared positions in the rear into which they could be withdrawn, nor any sort of line to which they could hold on. 15 Hitler's successful decision to overrule the requests from his generals to withdraw the troops from Moscow convinced him that his judgment was correct and, more importantly, that the best defense against an attacking Soviet army was simply to hold the ground and fight. Therefore, Hitler found it hard to tolerate or even consider his generals' advice to withdraw troops in future engagements with Soviet forces. This was the premise Hitler used to justify his decision to hold Stalingrad at all costs a year later. The man should have shot himself just as the old commanders who threw themselves on their swords when they saw their cause was lost. That goes without saying. Even Varus gave his slave the order: "Now kill me!."
You have to imagine, he'll be brought to Moscow. There he will sign anything. He'll make confessions, make proclamations. You'll see: they will now walk down the slope of spiritual bankruptcy to its lowest depths.…The individual must die anyway. Beyond the life of the individual is the Nation. But how anyone could be afraid of this moment of death, with which he can free himself from this misery, if his duty doesn't chain him to this Vale of Tears. No! What hurts me most, personally, is that I promoted him to Field Marshal. I wanted to give him this final satisfaction. That's the last Field Marshal I shall appoint in this war. You mustn't count your chickens before they are hatched. I don't understand that at all. So many people have to die, and then a man like that besmirches the heroism of so many others at the last minute. He could have freed himself from all the sorrow and ascended into eternity and national immortality, but he prefers to go to Moscow. What kind of choice is that? It just doesn't make sense. 
Conclusion
The analysis of Adolf Hitler as a military leader has revealed a very complicated man who placed his own self-interests above his country, its people, and the rest of the world.
Millions of people would die from his quest for lebensraum and the world would again go to war. Hitler was convinced that he, and he alone, was capable of restoring Germany to her rightful place among other nations throughout the world. Hitler's early success in the war, against the advice of his generals, served only to verify his belief that he was indeed a true military genius. As the war lingered on, however, his leadership began to falter.
What these findings also point out is that on more than one occasion Hitler could have been stopped in his tracks if Britain, France, and the rest of the world had not stood idly by and allowed him to gain the confidence he needed to continue his expansion to the west. The world's tolerance of Hitler's actions, therefore, reinforced his self-esteem as a military leader and allowed him to implement his opportunistic strategy one step at a time.
Hitler's repeated violations of the Treaty of Versailles should have indicated that he had more in mind than just protecting Germany's sovereignty. 
